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Let me start by saying…
My bad



How many of you have ever felt 
like someone did something 

wrong to you?



How many of you ever did 
something wrong to someone 

else?



Allow Me to Introduce Myself
Global Operations Project Manager at Meta

Working at Meta for 4 years

Previously worked at Salesforce, Boeing

B.A. from University of Washington, M.B.A from University of 
California, San Diego

Background in project / program management, strategy, 
operations, process improvement

Passionate about community engagement, solving problems, 
and collaborating with teams to deliver results



Accountability



“An obligation or willingness to 
accept responsibility or to 
account for one's actions”

https://www.merriam-webster.com/dictionary/accountability
https://www.merriam-webster.com/dictionary/accountability
https://www.merriam-webster.com/dictionary/accountability


In Other Words…
My Bad



Acknowledge
Own

Apologize



Perfect Sportsmanship

No hard feelings between pitcher and the umpire who denied him a perfect game. Fore more, click here: http://abcnews.go.com/WN/bad-call-reviewed-major-league-baseball-ump-admits/story?id=10815336

http://www.youtube.com/watch?v=pTutDzTgZ0k


Discussion

● How would you feel if you were the pitcher immediately once the 

(incorrect) call was made?

● What are your thoughts on the umpire’s response to the situation after 

the game?

● What are your thoughts on the meeting between the umpire and pitcher  

the next day?



Another Example of 
Accountability



🤯Kobe Bryant Teaches a Lesson To His Teammates! 

http://www.youtube.com/watch?v=VoiBpXVG9D4


Discussion

● How would you feel if you were a teammate of Kobe Bryant’s when 

hearing the message?

● What are your thoughts on Kobe Bryant’s approach to accountability?

● What do you think was the result of Kobe Bryant holding his teammates 

(and himself) accountable?



Stretch Break



Accountability in Project / 
Program Management



Two Program Managers 
Walk into a Meeting Room



Scenario: Two PgMs (Alex, Sam) are each in charge 
of their own project…and both missed a deadline

Alex

● Dismisses the missed deadline; blames the team

○ “No big deal. The team didn’t get around to it 

in time.”

What are your thoughts on Alex’s response?

Sam

● Accepts responsibility for the missed deadline
○ “My bad. I should have built in contingencies to 

make sure we made the deadline. I’ll do better 

next time.”

What are your thoughts on Sam’s response?



What if they really were wrong?



84%
of the workforce describes itself as “trying but failing” or “avoiding” accountability, even 

when employees know what to fix.



80%
of people see accountability as punishing.



How My Bad…Can Be Good



Potential Benefits to Saying “My Bad”

1. Swift acknowledgement

a. Quick way to own up to mistake and accept role in situation

2. Diffuses tension

a. Simple my bad can de-escalate high pressure circumstances

3. Displays humility

a. Demonstrates willingness to be accountable

4. Garners trust

a. Vulnerability amongst team members

5. Promotes engagement and empowerment

a. Only 13% of employees engaged at work

https://culturepartners.com/insights/why-is-accountability-so-important/




Things to Keep in Mind
1. Overuse

a. Can appear flippant, insincere

2. Downplaying Responsibility

a. Not taking mistake seriously

3. Missed Learning Opportunities

a. Can overshadow why error happened

4. Undermines Authority

a. Team may perceive leader with diminished competence



Alternatives to “My Bad”

1. “I made a mistake here. Let me fix that.”

2. "That was an oversight on my part. Here's how I'll avoid this next time..."

3. "I take responsibility for that. What can I do to resolve it?"



WIIFM 
(What’s In It For Me?)



Key Takeaways

1. Own the Mistake Genuinely

2. Follow Up with Correction

3. Learn and Improve (and Share)

4. Moderation is Key



Thank You

This Responsibility Makes Damian Lillard Successful

Best way that Damian Lillard maintains success is being reliable and consistent

The Million Dollaz Worth of Game show, a weekly podcast with rapper Gillie Da King and social media influencer and disruptor Wallo267 (who are also first-cousins) targeting their combined social media presence of over 1.3 million followers.

Gillie and Wallo’s audiences have been demanding a podcast and this is the delivery.  For their audience, the Million Dollaz Worth of Game show bridges the gap between social media and reality tv, satiating the hunger for original and authentic content.

Subscribe To YouTube: https://barstool.link/3mdPy7W

Follow Us On Instagram:
https://www.instagram.com/mworthofgame/
https://www.instagram.com/wallo267/
https://www.instagram.com/gillie_da_king/

Website for Merch:
https://store.barstoolsports.com/collections/million-dollaz-worth-of-game

http://www.youtube.com/watch?v=3Zjqs0t5pdo


Let’s Connect!

Scan QR Code to Connect on LinkedIn
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